Idaho Department of Labor

2009-2012 Strategic Plan

Our mission: Providing skilled workers for
quality jobs that strengthen communities.

O

DEPARTMENT OF LABOR

[DAH

The Idaho Department of Labor collaborates with all segments of the economy to generate quality jobs and maintain an
educated, skilled work force that is the foundation of vibrant, diversified and expanding communities.

Idaho Labor serves the needs of businesses and workers in the areas of employment services, unemployment insurance,
wage and hour laws, work force training, communications and research and Social Security disability determinations.

With the Workforce Development Council, which oversees department operations, Idaho Labor focuses on the needs of
its customers — businesses and job seekers — by developing and providing innovative policies and programs that can be

adapted to specific work environments.

Organization

And Mission

Administrative
Services

Provides fiscal, human
resources, information
technology, purchasing
and facility services

Goals And

Objectives
Maintain productivity
through reliable, secure,
efficient and cost-
effective services.

Constantly improve, up-
date and modernize the
department’s informa-
tion technology system.

Improve and enhance
customer service
through automation,
standardization and in-
novation.

Improve staff efficiency
and work environment.

Cooperate with other
government agencies
through co-location,
partnerships and techni-
cal expertise.

Maintain accurate,
timely unemployment
insurance financial re-
cords.

Performance

Measures
1. Fully document finan-
cial manual and auto-
mated procedures.

2. Maintain business con-

tinuity for IT operations.

3. Create a revolving fund
to finance department-
owned local offices like
Canyon County and
Idaho Falls.

4. Assume management of
the central office build-
ing at 317 W. Main St.

5. Implement new docu-
ment management sys-
tem.

6. Replace benefit checks
with electronic deposits
and debit cards.

7. Deposit all tax collec-
tions within 24 hours.

8. Improve case manage-
ment and financial in-
formation in the Trade
Adjustment Assistance
system.

Benchmark
Target

1. Complete signifi-
cant portions of
automated sys-
tems documenta-
tion by Dec. 31,
2008.

2. Extend functional
data storage and
minimal opera-
tional capabilities
offsite by Dec. 31,
2008.

3. Background mate-
rials and proposal
prepared for DFM
by July 15, 2008.

4. Notify Depart-
ment of Admini-
stration of intent
to assume man-
agement upon In-
dustrial Commis-
sion vacating the
building.

5.Begin imaging of
cost accounting
documents by July
1, 2008. Modify
document reten-
tion policies by
Dec. 31, 2008.

6. Statewide imple-
mentation of di-
rect deposit by
third quarter 2008.

External
Factors




Organization

Goals And

Performance

Benchmark

External Fac-

And Mission

Objectives

Measures

Target

tors

Implement Debit
Card in first quar-
ter 20009.

7.Tax collections
always deposited
within 24 hours.

8.Complete Trade

Adjustment Assis-

tance system im-
provements by
Sept. 30, 2008.

Communications &
Research

Provides a broad range
of state and local labor
market, economic and
demographic data to
businesses, workers and
researchers. Develops
promotional material to
support initiatives in-
forming the business
community and the labor
force about department
programs and services.
Serves as the U.S. Cen-
sus Bureau’s State Data
Center.

Statistically and actuarially
support the unemployment
insurance program.

Meet and exceed federal ac-
curacy standards for labor
market data.

Administer and conduct
surveys to determine state
employee pay levels and
fringe benefits.

Increase public awareness
and understanding of
Idaho’s economy, labor
market situation and unem-
ployment statistics.

Make labor market informa-
tion easily and quickly ac-
cessible to all.

Support data needs of the
Workforce Development
Council.

Provide Alien Labor Certifi-
cation support.

Market department pro-
grams and services to busi-
nesses and workers.

. Calculate the annual

standard unemploy-
ment insurance tax rate
and the maximum and
minimum weekly
benefit amounts.

. Reduce the difference

between estimates and
final labor data.

. Ensure integrity of

wage and benefit sur-
veys for use by both
public and private em-
ployers.

. Assess and analyze

labor availability, skill
levels and occupa-
tional demand.

. Increase public access

to labor market and
economic data via the
Internet.

. Conduct special re-

search projects to help
policymakers make
sound decisions based
on solid data

. Process requests for

prevailing wage data
necessary for Alien
Labor Certification re-
quests.

. Produce materials

promoting services and
initiatives and main-
tain existing outreach
material on the Web
site.

1. Annually review
and update as
needed the calcu-
lation model for
the Unemploy-
ment Insurance
Trust Fund bal-
ance, employer
tax rates and
worker benefits.

2. Less than 1 per-
cent error on
statewide esti-
mates based on
federal audit.

3. Meet deadlines
established by
DFM / DHR for
state employee
wage data.

4, Publish labor and

economic analyses

monthly in Idaho
Employment and
an annual assess-
ment of Idaho’s
economy and la-
bor force.

5. Increase average
monthly visits to

the agency’s labor

market informa-
tion Web site by
10 percent.

6. Produce industry
and occupational
economic impact
data and reports
on the power &
energy, software,
health care and
other sectors as
requested.

Shifts in the na-
tional, state and
local economy.

Federally- man-
dated changes in
the methodology
for calculating and
maintaining all
Bureau of Labor
Statistics-related
deliverables.

Changes in feder-
ally funded deliv-
erables.

Changes in federal
funding levels for
meeting BLS and
ETA deliverables
and maintaining
agency services.




Organization

Goals And

Performance

Benchmark

External Fac-

And Mission

Objectives

Measures

Target

tors

7.

Process all Alien
Labor Certifica-
tion wage data re-
quests in 10 days,
averaging under
seven.

. Provide at least

two opportunities
for customers to
access information
about major ser-

vices — on the
Web site and via
publication.
Disability Determi- e Maintain integrity and accu- | 1. Retain national leader- | 1. Reduce both Title | Development of
nations Service racy of the determinations ship in timeliness and 2 and 16 average Common Case
issued. productivity. processing times Processing System
Mal|<_es dfterrg_lnaltlﬁps_on e Provide decisions in a cost- | 2. Meet or exceed federal tor:é)ug?i)\//?t\;v Itgal (rjnuac){i?/gecgsprzz\-/v
gplpt'cgn gne ; I(I:aS y 'g!; efficient and timely manner. determination accuracy gf 300 g svstem ?g rolled
d! I %/_I_cir bOCIaf't e target of 97 percent . O>L/Jt to states
15antlity benetits. o Participate in national meet- h " 2. Meet federal accu- '
ings or conferences to en- 3 !ncrease .t € amou_nt 0 racy goal of 97
sure upcoming policies or information submitted percent
procedures do not impact electronically. 3 Increasé medical
Idaho’s business process 4. Provide assistance to ' record submission
negatively. other states or compo-
e - to 80 percent and
nents within the Social 99 percent for
Security Administra- percen
. consultative ex-
tion as requested.
ams.
4. Process 90 percent
of initial claims
within 65 days of
receipt.
Work Force « Help existing and new 1. L{se Employment Ser- | 1. Work force pro- The economi(_:
—D | t businesses maintain their vices, Workfor_cg De- grams: slow down will
evelopmen competitive edge in to- velopment Training a. Upgrade Ida- soften the demand
. i day’s global economy by Fund, Workforce In- hoWorks for new workers
Provides work force de reparing Idaho’s work vestment Act, Trade b. Implement and expand the
velopment services to preparing : : .
; ) . force for high-skilled Adjustment Assis- Prove-It need for dislo-
drive Idaho’s economic g : . o
S high-wage career opportu- tance, Navigator pro- c. Use training cated worker ser-
future by administering: gh-wag pp ; .

y g: nities. gram and the Work funds for 20 vices. This may
Employment & Train- e Promote the awareness of Oppqrtunlty Tax _ companies to slo_vv the effort on
ing Labor offices as the com- Cred!t to sup_portjob create 500 new to implement i}

«  Employment Ser- munity center for business creation r;}nd !ncreased jobs. _ sector strategy
vice and work force services. earnings in high-wage, d. Enroll 2,900 in | planning as de-

e IdahoWorks. the « Develon quality partner- high-skill jobs. Workforce In- mand continues to

tomated | ,b shins ar%gn ba/sfness 2. Market and promote vestment Act outpace capacity.

a;]( %mr? ed fabor o dupcation a?\ d work férce department services and 600 in
ch Iif ge | leaders to expand the qual- among business cus- Trade Adjust- Federal funding

° or Aorce nvest- ity of and capacit forq tomers. ment Assis- for training pro-
ment Act worker bre zfratioﬁ and 3. Increase regional work tance. grams is expected

D Trac_je Adjustment (Er prep . force partnerships us- e. 800 WIA adult | to keep declining
Assistance continuing education.

e Migrant Seasonal

e Provide quality training
programs that increase the

ing “sector strategies”
that address supply-

and dislocated
workers enter

as ldaho’s slow-
down is outpaced
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Organization

And Mission

Goals And
Objectives

Performance
Measures

Benchmark
Target

External Fac-
tors

Farm Workers
Alien Labor Certi-
fication

Veterans

Work Opportunity
Tax Credit
Navigator Program
for job seekers with
disabilities.
Department staff
training

Business Services

Workforce Devel-
opment Training
Fund

Work Force Policy

The Workforce
Development
Council

Nursing Workforce
Center Advisory
Council

Career Information
System provides de-
tailed ldaho occupation
information and eco-
nomic data to students
and adults looking for
jobs.

skills of Labor staff and
improve service delivery.
Maintain competitive pric-
ing for the Career Informa-
tion System, tailoring in-
formation to customer
needs and developing new
products to expand cus-
tomer base and customer
use.

Assist low-income, veter-
ans, disabled, farm work-
ers and others facing barri-
ers in negotiating unem-
ployment and employment
services.

Streamline service delivery
systems and services
across education, work
force and employment ser-
vices providers.

demand projections for
industries with higher-
than-average wage and
job growth potential.
4. Develop and imple-
ment staff training
programs addressing
new employee orienta-
tion, Career Develop-
ment Facilitator, busi-
ness services and pro-
grams other than un-
employment insurance.
5. Expand Career Infor-
mation System cus-
tomer base and reve-
nues from products.

employment.

f. 280 WIA youth

employed or in
post-secondary
education.

g. 270 WIA youth
get degree or
certification.

h. Certify 1,500
Workforce Op-
portunity Tax
Credits.

2. Marketing: De-

velop tools to
track overall
business use of
and satisfaction
with department
services.

3. Partnerships:

a. Help local of-
fices establish
specific “sector
strategy” plans
and goals for
business out-
reach.

b. Promote best
practices and
tools for effec-
tive business
outreach.

c. Develop a com-
prehensive work
force report and
strategic plan to
address nursing
work force
shortage.

4. Staff Training:

a. Enroll 100 staff
in Career De-
velopment Fa-
cilitator train-
ing.

b. Implement new
employee orien-
tation training.

c. Develop staff
training for
“sector strat-
egy” business
services and
Workforce In-
vestment Act.

5. Policy:

a. Adopt a strate-
gic plan to im-

by more severe
economic impacts
in other parts of
the country.

Legislation to
reauthorize WIA
and Employment
Services is expect-
ed to resurface in
the next Congress
with potential
changes to design.
This may force a
reprioritization of
activities as a
much reduced
staff implements
federally required
changes at the
expense of state
identified im-
provements.

Changing federal
reporting require-
ments could over-
whelm IT capacity
if adopted as pro-
posed.

Mandates for 1-9
processing on
legal work status
for farm workers
and other custom-
ers would shift
limited resources
away from critical
activities.




Organization

Goals And

Performance

Benchmark

External Fac-

And Mission

Objectives

Measures

Target

tors

prove ldaho’s
work force, re-
focus youth in-
vestments and
aid ldaho’s
business cus-
tomers.

b. Finalize statisti-
cal report on
state nursing
shortage.

Field Services

Provides a broad array of
labor exchange services
to job seekers and em-
ployers both electroni-
cally and through staff at
the 25 local offices
across the state. These
services include unem-
ployment insurance
benefits, job referrals,
labor market informa-
tion, Workforce Invest-
ment Act training oppor-
tunities, career guidance,
business job fairs, rapid
response services to dis-
located workers and ser-
vices to veterans, farm-
workers and individuals
with disabilities.

Area | Offices

Bonners Ferry, Sand-
point, Coeur d’Alene,
Lewiston, Silver Valley
(Kellogg), Orofino,
Grangeville, Moscow, St.
Maries, Salmon, Rex-
burg, Blackfoot, Idaho
Falls, Pocatello and Soda
Springs.

Area |l Offices

Blaine County (Hailey),
Mini-Cassia (Burley),
Magic Valley (Twin
Falls), Mountain Home,
Boise, Meridian, Canyon
County (Caldwell), Pay-
ette, McCall and Em-
mett.

Provide job search assis-
tance, labor market infor-
mation and vocational
guidance to job seekers.

Facilitate employer job
recruitment.

Assist workers who are vic-
tims of mass layoffs or plant
closures with training and
unemployment insurance
applications.

Assist in job searches for
veterans, those with dis-
abilities and others facing
employment barriers.

Recruit new businesses
and help existing busi-
nesses expand.

Encourage formation of lo-
cal employer associations.

Staff state employee recruit-
ing responsibility for the
Division of Human Re-
sources.

1. Increase job seeker
registrations, employer

job listings and veter-
ans assistance.

. Increase the number of

people provided job
training.

. Improve placement

rate for those hit by
mass layoffs or plant
closings.

. Schedule employee

workshops immedi-
ately upon layoff noti-
fication.

. Expand employer re-

cruitment efforts.

. Seven employer asso-

ciations in operation.

. Provide user-friendly

employee recruiting
system to state agen-
cies.

1. Raise registrations
to 183,000, job
openings listed to
105,000, veterans
served to 16,000.

2. Provide job training
to 810 adults, 897
youth, 645 dis-
placed workers and
55 older workers.

3. Meet or exceed
placement rate tar-
get of 62 percent.

4. Workshops to be
scheduled within
three days of layoff
notice.

5. Enhance business
outreach and de-
velop strategies to
transform opera-
tions to meet Gov-
ernor’s initiative for
responsible gov-
ernment through
education and work
force training.

6. Employer associa-
tions continue to
hold monthly or
quarterly meetings
on a broad range of
issues.

7.Work with IT pro-
grammers to im-
prove the Ida-
hoWorks system
including a search-
able resume func-
tion.

Reduction in fed-
eral funding.

Immediate re-
sponse to ex-
tended unem-
ployment insur-
ance benefits ele-
vate that to a top
priority above
many others.




Organization

Goals And

Performance

Benchmark

External Fac-

And Mission

Objectives

Measures

Target

tors

Unemployment
Insurance

The Benefits Bureau
keeps the unemployment
insurance laws up to date
and assists in maintain-
ing and upgrading bene-
fit determination and
distribution.

The Compliance Bu-
reau ensures program
integrity, policing em-
ployer tax payments and

worker benefit payments.

The Wage and Hour
Section administers
wage laws and farm con-
tractor licensing.

Appeals Bureau issues
determinations in benefit
and wage disputes.

Ensure compliance with
state and federal laws.

Meet and exceed benefit
performance standards.

Provide quality guidance
and program training.

Make prompt, accurate
payment of claimant bene-
fits.

Maintain and enhance
communication on program
and legal details with both
employers and workers.

Modernize IdahoWorks,
claimant online filing sys-
tem.

Detect benefit fraud, benefit
abuse, tax avoidance and
worker misclassification.

Ensure taxes are paid and
benefit overpayments are
recovered.

Build an online system for
filing unpaid wage claims.
Collect unpaid employee
wages.

Monitor compliance of farm
labor contractors with li-
censing law.

Maintain affordability of
appeals process.

Maintain timely processing
of appeals cases.

10.

11.

12.

13.

14.

Assure Internet portal
and staff have up-to-
date information.

Ensure availability of
basic, intermediate
and advanced Ul
training to staff.

Meet Acceptable-
Level-of- Perform-
ance standards de-
spite severe federal
budget cuts.

Provide direct de-
posit or debit cards
for benefit payments.

Incorporate case
management and is-
sues adjudication in
rewritten online
claims filing systems.

Offer regional semi-
nars for employers.
Introduce ECORE -
Employer Contact
and Online Reporting
at regional seminars.

Improve required
claimant work search
and continue admin-
istering Reemploy-
ment Eligibility As-
sessment.

Put tax fraud link on
Web site.

Intensify fraud and
evasion investiga-
tions.

Provide safety and
investigations train-
ing to all field staff.

Provide online wage
claim processing.

Continue pressing
cases against unli-
censed farm labor
contractors.

Use CDs and reduce
documents that need
to be mailed.

Eliminate duplicate
appeals entry and re-
duce time in posting

1-2. Field staff ade-

quately trained in
claims processes,
and 30 new adju-
dicators complete
online training by
September 2008.

. In addition to

meeting specific
standards, ldaho
will rank in the top
10 in Benefit
Timeliness and
Quality scores for
separation and
non- separation is-
sues at quarterly
tripartite. First pay
timeliness to ex-
ceed 90 percent
quarterly.

. Twenty percent of

claimants partici-
pating in direct
deposit by start of
FY2009. Sixty
percent reduction
in payment proc-
essing and mailing
costs. Full partici-
pation in direct
deposit or debit
card for all claim-
ants by December
2009.

. Determination

quality continues
to meet or exceed
federal minimum
of 80 percent.

. Employer partici-

pation in ECORE
at 10 percent by
March 2009.

. Verification of

work-seeking ac-
tivity continues at
10 percent of
claimants.

. Establish link and

update Internet by
early FY2009.

. Twenty-four joint

investigations.

Further reductions
in federal operat-
ing grants.

Safety and inves-
tigations training
depends on avail-
ably of funds and
legislative ap-
proval.




Organization

And Mission

Goals And
Objectives

Performance
Measures

Benchmark
Target

External Fac-
tors

data.

Audit software re-
built by Sept. 30,
2008. One percent
tax audit penetra-
tion with 90 per-
cent request and
10 percent ran-
dom. Five percent
increase in benefit
overpayment es-
tablishments. In-
crease benefit
overpayment re-
covery rate by 3
percent to 81.9
percent. Decrease
tax collection re-
ceivables older
than 12 months by
8 percent as of
Sept. 30.

10. Provide safety
and investigation
training by De-
cember 2008.

11. Implement
online wage claim
filing system by
first quarter 2009.
Collect $500,000
in unpaid wages in
FY2009. Conduct
80 presentations.

12. Bring farm la-
bor contractor vio-
lations to county
prosecutors for
trial.

13. Report actual
savings from shift
to CDs periodi-
cally.

14. Idaho will rank
in the top 10 states
nationally in aver-
age age of cases
and the time to
complete cases
during 2008. Cod-
ing and testing of
Appeals Process-
ing and Confer-
ence Management
application will be
completed. Formal
presentation to lo-
cal office manag-
ers on fraud case




Organization Goals And Performance Benchmark External Fac-

And Mission Objectives Measures Target (0] 65

participation will
be made during
managers meet-

ings.
Tl Idaho Labor has a long history of innovation that enables the department to maintain
| program and service levels and keep all 25 local offices open in the face of drastic
;05:,,_:?:;___ reductions in its federal funding.
-%-u The recent return of Idaho Labor to an independent department, separate from the
£ e Department of Commerce, will not affect the coordinated approach the state has taken to
*M" ! economic development, business recruitment and job creation that has been responsible, at
Wee——— least in part, for the dramatic economic expansion ldaho enjoyed during the mid-2000s.

With 25 offices serving as the direct link between businesses and workers and state gov-
ernment, Idaho Labor is perfectly situated, as the state’s lead agency in work force devel-
opment, to continue working closely with the Department of Commerce to maintain

Idaho’s economic strength.

To get more information on the Idaho Department of Labor’s strategic plan, contact
Bob Fick at (208) 332-3570 ext 3628 or at bob.fick@Ilabor.idaho.gov.
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